St. Tammany Parish Fire District #8
Board of Commissioners Meeting
October 19, 2023 @ 5:30 pm

e C(Call to Order
e Pledge of Allegiance
e Roll Call
e Presentation or Modification of Agenda
e Hearing of Public Concerns
e Secretary’s Report
o Minutes from Sept 2023
o Financial Report Sept 2023
o Communication
e Chief Report
e Old Business
O Updated Procedures
O Public Records Fee Schedule — (finalize fee assessment)
o Facility update
® New Business
o Budget submitted to board for adoption and to publish for public
review
o 2023 Audit Engagement discussion
o Commissions expiring
= Mike Anderson  12/23
= Jeff King 12/23
= Stephen Saussy 12/23
e Next meeting: November 15, 2023 @ 5:30 pm
e Adjournment



